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Heathrow Skills Taskforce
Heathrow expansion is a unique opportunity to equip Britain with a legacy of skills for 
generations to come. Working together with other infrastructure projects, Heathrow has an 
important role to play to develop the talent needed today, and arm a generation with the 
skills it needs for future projects.

The Heathrow Skills Taskforce, under the Chairmanship of Lord 
Blunkett, has been set up to provide recommendations on delivering 
a clear skills strategy to build and operate an expanded Heathrow. 
Its recommendations will help maximise the employment benefits of 
expansion, ensure opportunities for young people to fulfil their potential, 
and help Heathrow to become a role model for social mobility and 
diversity.

The Taskforce is also sharing best practice in engaging with supply chains 
to ensure skills are developed across the UK during the third runway’s 
construction phase, supporting a national legacy for the future.

The 14 members of the Taskforce are:

• Gail Cartmail – Member, General Council, TUC & Assistant General 
Secretary, UNITE

• Prof Julia Buckingham – Vice Chancellor & President,  
Brunel University London

• Prof Keith Ridgway – CBE, Executive Dean, AMRC with  
Boeing/Nuclear AMRC, University of Sheffield

• Garry Phillips – Chief Executive, West London Colleges
• Tracy Aust – Principal, West Thames College
• Nick Caulfield – Principal, Ditton Park Academy
• Neil Carberry – Director for People and Skills, CBI 
• Cllr Julian Bell – Leader, Ealing Council
• Heather Morgan – Group Head of Regeneration and Growth, 

Spelthorne Council
• Jason Millett – Chief Operating Officer, MACE Major Programmes  

and Infrastructure
• Scott Young – Head of Employment and Skills, Tideway 
• Natalie Cramp – Chief Operating Officer,  

Careers & Enterprise Company
• Dr Rania Marandos – Deputy Chief Executive,  

Step up to Serve
• Becky Brooks – Membership Manager, Employers Network on  

Equality & Inclusion

“The Skills Taskforce will ensure Heathrow expansion 
delivers benefits for all of Britain long after a new runway 

is in place, with a strategy to deliver jobs and skills for 
generations to come.”

Lord Blunkett, Chair of the Heathrow Skills Taskforce

Core focus areas
Since the first Taskforce meeting 
in January 2017, some key 
discussion points have included:

1 How best to educate young 
people about career pathways, 
particularly apprenticeships

2 The importance of industry 
learning and development 
support for teachers

3 Building on the successes of the 
Heathrow Employment & Skills 
Academy to promote diversity 
and inclusion across airport 
operations

4 Collaborating with industry to 
share and learn best practice in 
addressing skills challenges
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Our progress to date

Tackling the national skills shortage
In the week after the Government gave its support to Heathrow expansion, Lord Blunkett convened the preliminary 
meeting of the Skills Taskforce, and called on Government to address the national skills shortage and for 
infrastructure projects to collaborate to build a skills legacy. 

Collaborating with the industry to ensure best practice
The Taskforce has collaborated with other major British infrastructure projects, 
including High Speed 2, Crossrail 2, and Tideway, to share best practice 
and find ways to address fluctuations in labour supply and demand. The 
Taskforce partnered with these projects to submit a joint response to the 
Industrial Strategy green paper ‘Building our Industrial Future’, calling for an 
overarching skills strategy for the UK. 

There will also be ‘Peer Learning’ forums held later this year with other 
infrastructure project representatives, to identify areas for collaboration and 
shape the Taskforce’s final recommendations.

Engaging with stakeholders 
In September 2017, the Taskforce is launching a six week online forum  
with specific questions on the skills agenda, to collate advice and views from 
local and national subject matter experts. This feedback will help inform 
Taskforce discussions for next year and shape Heathrow’s future education, 
employment and skills strategy. The feedback will also inform our skills plans 
for Heathrow’s expansion.

We welcome your thoughts and expertise. Please go to:  

heathrow.com/skillstaskforcesurvey

What next? 
The Taskforce is engaging with a wide range of stakeholders to help inform discussion points next year, before 
concluding its final recommendations in 2018. Our skills proposals relating to Heathrow expansion will also be 
publicly consulted on as we prepare our Development Consent Order application.

For more information, please contact Poorvi Patel via email: skillstaskforce@heathrow.com 

Green Paper

January 2017

http://www.heathrow.com/skillstaskforcesurvey
mailto:skillstaskforce%40heathrow.com?subject=


Heathrow Skills Taskforce - September 2017 Update

Taskforce Questions for Feedback - 1 of 4
The Taskforce is seeking views from across sectors and across the country to help develop its recommendations.  
These recommendations will inform the airport’s future skills strategy. The work of the Taskforce will help us develop 
our expansion plans and the preparation of our Development Consent Order application1.

We would be grateful if you could take some time to feedback your thoughts on the following to inform the 
Taskforce and the development of our expansion plans. You do not need to answer every question, please share 
salient points on those which are applicable to you and your experience.

APPRENTICESHIPS
1. Apprenticeships offer a rewarding head start to careers. As the airport expands, there will be 

thousands of apprenticeship opportunities at Heathrow and through the airport supply chain.  
The Taskforce is looking at how we can inspire young people to consider apprenticeships as a 
valuable first career step.

In your experience:

a) How can schools, employers and training providers work with young people to increase the number of 
apprenticeship applications? 

b)  How can schools, employers and training providers help young people attain skills to be ‘work ready’ and 
able to take up an apprenticeship? 

c)  What are the best methods of communicating the range of career pathways to parents, so they are best 
equipped to help their children make informed choices?

If you are unable to access the online form, please write your insights in this box.

1  https://infrastructure.planninginspectorate.gov.uk/application-process/the-process/

https://infrastructure.planninginspectorate.gov.uk/application-process/the-process/
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EMPLOYER ENCOUNTERS
2. Research from ‘Education and Employers’ has shown that young people who’ve had four or 

more encounters with a business during secondary school, are 25% less likely to be NEET (Not in 
education, employment and training) and can earn around 18% more during their career.

In your experience:

a)  What type of encounters with employers have been most impactful for young people and students, and 
why? Consider work experience, volunteering, mentoring, role models, and any other encounters.

 Following your answer above, please state whether this relates to:
 - Early years/primary education
 - Secondary education
 - FE
 - HE  

b) What types of encounters have not worked/not been impactful, and why? 

c)  For teachers/lecturers – Have you experienced barriers to engaging with employers? If so, please state what 
these are:

d)  For businesses/employers – Have you experienced barriers to engaging with schools, FE and HE? If so, please 
state what these are:

Taskforce Questions for Feedback - 2 of 4

If you are unable to access the online form, please write your insights in this box.
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Taskforce Questions for Feedback - 3 of 4

DIVERSITY & INCLUSION

3. 47.2% of people aged 50 plus and unemployed have been out of work for 12 months or more,  
in contrast to 34.3% of all adults. (Missing Million report, 2014, Business in the Community with ILC-UK)

a)  Please share any initiatives you are aware of, private or public sector, which are targeted to support this age 
group into work? Consider reskilling, further training, support with work readiness and recruitment processes 
etc.  

b)  How can HE and FE support businesses to upskill/reskill both the unemployed and those in work?

 
If you are unable to access the online form, please write your insights in this box.
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Taskforce Questions for Feedback - 4 of 4

4. Heathrow’s aim is to reflect diversity at all levels by 2025, but we are aware that there are key 
factors which affect someone’s ability to gain training, employment and career progression. Some 
significant barriers are:

 - Lack of education and/or disadvantaged background (in particular those from minority groups)

 - Learning difficulty or disability

 - Limited flexible working opportunities, unsociable hours.

With particular attention to the three areas above:

a)  Are you aware of any successful initiatives to address these issues and support people facing these barriers 
into employment? Please describe.

b)  What do you think the responsibilities of the following groups should be, in terms of addressing barriers to 
employment?

  - Private businesses

  - Education

  - Local and central government  

 - Voluntary sector

If you are unable to access the online form, please write your insights in this box.


